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Teaching & Learning

To evaluate the quality of teaching and learning.

Behaviour & Safety

To evaluate the level at which the school creates a positive learning
culture, good behaviour, and a healthy, safe and secure environment for
everyone.

Leadership &
Management

To evaluate the effectiveness of the leadership and management of the
school.

Governance, Parents &
Community

To evaluate the effectiveness of the governing body in fulfilling its key
roles and responsibilities including financial duties, and the effectiveness
of the school in building good relationships with its stakeholders.
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2

Requires improvement

1

Inadequate

Main Findings
1. Teaching and Learning
1.1 The teachers maintain a safe and positive learning environment

2

Evaluative commentary
The grades have been divided to accommodate social distancing in classrooms. The original three Grade
12 classes have been divided into five classes, with a class teacher assigned to each one. Two additional
classrooms have been allocated for the elective subjects. The same arrangement applies to all other grades.
The Grade 12 learners attend school daily. Grade 11 learners attend school twice a week and Grades 8 to 10
only once a week. When the Grade 12 learners commence their preliminary examinations in mid-September,
the Grade 11 learners will attend school every day and the Grade 10 learners twice a week. Although the
classrooms are organised effectively, the shortage of classrooms as a result of meeting the requirements for
social distancing, makes it difficult for the school to accommodate more learners daily.

1.2 The adaptation of classroom teaching practice in the light of Covid-19 			
ensures that teaching and learning are of high quality
1
Evaluative commentary
The teachers have implemented the Annual Teaching Plans (ATPs), which they found user-friendly and
resourceful. The days on which grades attend are not accurately reflected in the Temporary Revised Education
Plan (TREP). For example, the TREP states that the Grade 11 learners attend school thrice a week whilst they
only attend twice a week. Teachers interviewed said that the Grade 12 curriculum has been completed and
that they are focusing on preparing the Grade 11 learners for the examinations. Although the smaller classes
ensure that learners are more focused, the lack of instructional time for learners in Grades 8 to 10 is cause for
concern.
Concerns, problems
As the number of days that the Grades 8 to 10 learners attend school is insufficient, the curriculum will not be
completed.

1.3 Learners are supported well (in school and at home) so that they learn 			
effectively
3
Evaluative commentary
There is insufficient evidence to indicate whether the quality of feedback and support to learners is effective.
Additional lessons have been allocated to assist Grade 12 learners and assessments are written on Friday
afternoons and Saturday mornings. During lockdown teachers prepared work packs, together with the
memoranda, for learners to complete. The work was revised when learners returned to school. Learners
receive work on the days they do not attend school. Volunteers from Life Choices, a non-governmental
organisation, assisted with the orientation programme and gave psycho-social support to learners, and
continue to offer support to learners.

2. Behaviour and Safety
2.1 The school’s environment is disciplined and purposeful and its ethos is 			
positive
3

Evaluative commentary
Learners and staff understand the reasons for measures to keep everyone safe. They comply willingly and
there is good adherence to the WCED Guidelines on Covid-19. Although the school continues to focus on the
revised curriculum, it may not be completed. The school ethos is positive. Learners interviewed feel proud that
gangsterism has been eradicated at the school.
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2.2 The school is safe, and protects and cares for its learners and staff well

3

Evaluative commentary
The school implements effective procedures to manage Covid-19. Classrooms, frequently used surfaces,
and ablution facilities are cleaned regularly. Screening is systematic and learners and staff wear face masks
throughout the day. Learners’ names are on the desks so that they sit in the same seat when they attend
classes. Learners and staff know and understand the procedures if there is a suspected or confirmed
Covid-19 positive case. They could explain the steps required, especially if a learner shows possible
symptoms. Visitors are not allowed on the premises without permission. Once permission is granted,
visitors are screened. Other than the control measures at the main gate, the presence of law enforcement
officers, also known as Student Representative Officers, serve as a deterrent to unauthorised visitors. Food
is prepared under safe and hygienic conditions. Learners indicate beforehand if they require food so that the
exact number is prepared and packed.
Good practice, innovation, imaginative solutions
The process when two learners were suspected of having Covid-19 symptoms was managed discreetly,
efficiently, and according to the safety protocols. The school continued with the feeding of learners and the
community during hard lockdown and is currently still involved in feeding the community twice per week
with assistance from a non-governmental organisation. An effective social responsibility project encourages
the community to donate food items so that the school can provide food parcels to vulnerable families.

2.3 (Where applicable) The school’s boarding facilities (hostels), cater well for
the safety, care and welfare of learners – Not Applicable

3. Leadership and Management
3.1 The School Management Team (SMT) gives clear direction to the
school
3
Evaluative commentary
The School Management Team (SMT) met with the governing body to discuss the Department of Basic
Education (DBE) Standard Operating Procedures (SOP) and the WCED Guidelines before the opening of the
school in order to ensure that it was safe for learners and staff to return. The documents were amended
to suit the school’s needs. Staff were allocated specific duties to ensure that the DBE SOP and the WCED
Guidelines were effectively implemented. The SMT managed the orientation programme when staff and
learners returned to school. Letters were sent to parents via WhatsApp to remind them when their children
should return to school. The SMT members interviewed said that the safety of staff and learners is the
main priority. The principal and the Covid-19 Compliance Officer, who is on the SMT, monitor the screening
process. Although the SMT and staff encourage learners to attend regularly, the average attendance is
approximately 75% for Grades 8 to11 learners and 84% for Grade12 learners. Staff attendance is good.

3.2 The SMT acts effectively to improve the quality of teaching and learning in the
school
3
Evaluative commentary
The SMT identified experienced teachers to guide and support subject teams. The SMT ensures that
teachers plan to make provision for unforeseen circumstances and these plans are submitted to the subject
heads and departmental heads and monitored by the principal. Although online teaching and learning are
not possible, teachers are encouraged to use online platforms to communicate with learners. The SMT, in
collaboration with the subject heads, monitors the quality of teaching and learning. Vulnerable learners are
assisted as much as possible. For example, a Grade 12 learner with comorbidities works separately in a
small office.

3.3 The SMT ensures that good use is made of all school resources (human,
   financial and physical)
3
Evaluative commentary
Before the arrival of the teacher assistants, subject teams were deployed to teach the classes of four
teachers absent with comorbidities. They provided video lessons and worksheets for the teacher assistants
as well as work packs for learners. The SMT ensures the effective use of safety and cleaning resources. It is
difficult to use online resources as most homes do not have facilities or data.
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4. Governance, Parents and Community
4.1 The governing body fulfils its key responsibilities well

3

Evaluative commentary
The governing body supports the school well and is in regular contact with the principal. At least three
members are at school daily to assist with cleaning, screening and food preparation. The governing body has
adopted the Covid-19 Health and Safety Policy and amended the Code of Conduct for Learners.
Concerns, problems
Although the governing body is not entirely happy with Grade 10 learners attending school once a week, a
satisfactory solution could not be found after discussion with the SMT.

4.2 The governing body fulfils well it’s functions with regard to the school’s
   finances within its legal mandate

2

Evaluative commentary
The governing body is aware of the extra costs incurred and the possible savings but could not provide
specific details. The budget has not been reviewed.

4.3 The school engages effectively with all stakeholders

3

Evaluative commentary
Learners and staff can give suggestions to the principal. One of the non-teaching staff mentioned that, after
consultation, the suggestion that they come to school an hour earlier to complete their tasks was accepted.
The learners stated that their views are taken into consideration. The school communicates with parents
mostly to provide updates and links to work and not necessarily encouraging feedback or guidance on how to
support their children at home. The links with the district office are effective and help the school implement
the Covid-19 regulations and curriculum related matters. The district director and circuit manager support the
school well. Subject advisers are always available to assist in the different subjects, contact the school often
and provide resources that are easily understood and implemented.

Recommendations
1. The TREP must be updated to indicate the changes made to the timetable for all grades.
2. The TREP must be revised to enable more grades to attend school on a regular basis despite the shortage of
classrooms.
3. Learners must be reminded constantly to adhere to safety protocols whether inside or outside the school
premises.
4. The governing body must review and reprioritise the budget to track current expenditure and assist with future
planning.
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